Finance Committee Meeting Minutes

March 18, 2026 3:00 PM

Call to order
Discussion of Monthly Reconciliations
o How are they going? Any questions?
Discussion of Draft Town & Sewer Budgets FY 2026-2027
o Actuals not ready until 4/1
o Budgets need to go on table by 4/3 for 30 day review
Discussion of Sewer Rates
o Multiple projects coming down the “pipe” than will cost in the millions
= Yorker Lift Station
= EPA Phosphate Rule by 2030, asked for a 2035 extension
= Possible diversion of Knollwood line away from Belleville
o Need to raise to at least $35 per month by 2030-ish ($2-3 now and then $1
each additional year) plus raise the $2.25 pro-rated to $2.75-3
Adjournment



