Parks & Recreation Committee Meeting — June 29, 2021

Attendees:

Mark Bagby — Board
Dan Weaver —Board
Jim Louglay — Board
Gary Green

John Goelz

Karen Phillips
Barbara Niemcewicz

Brad Dearborn

This committee is intended to be an open body and is intended to do legwork on projects and ideas in
support of the elected Board. It will follow state laws regarding openness, meeting structure, agendas,
procedures, and minutes.

A Master Plan is needed as a basis for any grant applications. A General Use policy needs to be
developed — one that would cover the Park. This committee will be involved in its development.

Vandalism and property damage has been an ongoing issue. The Board recently passed approval for a
project involving security cameras for both the pavilion and rest rooms areas. They are also
coordinating extra timely coverage with the Sheriff’s department.

Master Plan

e Initial step is to access current files and make an inventory of park items and content.
e Develop a list of park projects and goals to be pursued.

e Develop a strategy for working these projects.

e Develop a presentation of the Plan for the Board.

Budget

e A current amount is on hand from a grant (currently in the form of CD’s) for use in the Parks
area.

e $579,378. We need to review the grant terms regarding its use.

e An effort to start researching the current records may begin after 7/17/21 - Brad has
volunteered to be involved with this.

Committee efforts will focus on 2 main areas:

e Health & Safety



e Master Plan
Health & Safety

e Mulch for the swing set area

e Surface upgrades under the playgrounds

e Bench repairs

e Trash containers — part replacements and enhancements
e Security cameras

e Lighting repairs

e Signage

e Dog park improvements

e Trail surfaces

John has agreed to assist with some of the grant application work - $25,000 grants thru East Side.

Barbara & Karen have volunteered to work on getting updated bids for playground surfaces —
information needed for the above grant application.

The committee is encouraged to take 2 weeks to walk the park and bring a list of items for work days
and/or early project consideration.



