Park &Recreation Committee - Meeting Minutes —February 11,2022
Attendees:

Gary L. Green
Mark Bagby
Karen Phillips
Brad Dearborn
John Paul Goelz

Minutes from 11/30/21 meeting were reviewed and approved.

2021 actions:
e Establishment ofcommittee and structure set-up
e Results ofcleanup dayproject
e $25,000.00 grant money acquisition
e Movement on committee projects-cameras, dog park, park cleanup, RFP work on
playgroup

Dogparkequipment has mostlybeen assembled. We willneed to seek some guidance for the
installation around springtime. Possible inclusion of Purina/Purina Farms. Karen will be the lead in
this effort.

Masterplan RFP must be moved along. Metro East Park’s Directoris readyto assist with grant
applications.

Khoury property acquisition has not progressed due to the holidays and Covid. Hope to move along
soon, cannot do anything firm until the transaction is completed.

St. Clair County grant for play groundwork will probably start April/May when the ground is ready,
Road crew will assist with removal. Acontract has been drawn up with Waste Management and

Aspen for dumpsteruse (estimate cost $1,000.00).

Trash can shipment has arrived. Most to be placed in direct replacement locations. Two additional
pads willbe added.

Attempts to weld some bench repairs are underway. We will continue to seek bids on trail
resurface and park pavilion.

Need RFP for handling invasive plants in the park. Removaland possible planting ofreplacement
items.

Goalis to have the Master Plan RFP ready by the end ofthe month for distribution to suppliers.
Brad and John Paul to handle draft. The first step can be general in nature.

Meeting adjourned at 7:15 pm. Next meeting with will be Tuesday, February 15 at 6:00 pm.



