TOWN OF STOOKEY

313 Eiler Road, Belleville, Illinois 622223 Saint Clair County, Illinois

Decennial Committee on Local Governmental Efficiency

May 18t 2023

Call to Order/Roll Call
The meeting was called to order by Supervisor M. Bagby at 6:00 pm.

Supervisor Mark Bagby, Trustee Jim Lougeay, Trustee Al Scharf, Highway Commissioner Brian Reed, Mr.
Sal Elkott, Trustee Ryan Stookey, Trustee Dan Weaver, Mrs. Ethel Stone, Mr. Mark Sauerwein, and Clerk
Frazier Garner were all in attendance.

Pledge of Allegiance

The Pledge of Allegiance was led by Supervisor M. Bagby.

Introduction of Committee Members
All Stookey Township elected officials stated their names and positions.

Citizen committee members included Mr. Sal Elkott, Belleville City Engineer, Mrs. Ethel Stone, Retired,
and Mr. Mark Sauerwein, Banker and District 201 School Board Member.

Overview of Committee Purpose

In accordance with Illinois State Statue 50 ILCS 70/, townships throughout lllinois are mandated to form a
Committee of the Governing Board and 3 citizens to study the efficiency of the unit of government and
compile a written report of their findings.

A committee must be formed on or before June 10, 2023.
The committee must meet at least 3 times.

The committee must meet every 10 years.

Public Participation

None



Review of Draft Checklist and Assign Task(s)

A sample compliance report was provided to committee members listing 13 sections and multiple
subsections.
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I
I
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VI.
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X.
Xl
XIl.

XMl.

Unit of Government

Information about our Township

Information about our Committee

Programs Offered by our Township

Social Service Agreement

Awards and Recognitions

Intergovernmental Agreements

Review of Laws, Township Policies, Township Rules and Procedures, Township Training
Materials, and other Documents

What Have We Done Well?

What Inefficiencies Did We Identify/What Are Our Next Steps?

What Can We Do Better or More Efficiently

Studies on Governmental Efficiencies

Our committee’s recommendations regarding Increased Accountability and Efficiency

Determine Next Meeting Date

The committee decided to schedule the 2" meeting date for July 20, 2023.

Adjournment

The meeting was adjourned at 7:31 pm by unanimous vote.



